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MARCH 4th -  LENT 3 

 10.15 am  Messy Church no Sunday Clubs. 

MARCH 11th -  MOTHERING SUNDAY 

 10.15 am       All Age Communion no Sunday Clubs. 

MARCH 18th -  LENT 5 

 10.15 am  Holy Communion and Sunday Clubs for   

    Raindrops, Splash, Xstream & KLICC. 

MARCH 25th -  PALM SUNDAY  

 10.15 am  Holy Communion and All-Age Breakfast Club. 

MARCH 29th -  MAUNDY THURSDAY 

 7.30 pm  Holy Communion 

MARCH 30th -  GOOD FRIDAY 

 9.15 am  Messy Church 

 2.00 p m  Hour at the Cross 

MARCH 31st -  EASTER SATURDAY 

 8.00 pm  Service of Light 

(These times may change - watch for details on the weekly) 

March Services 

EVERY WEDNESDAY,  

10.30 am,  

Holy Communion in Church 
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Ian’s Easter message 

Each year the emotional and spiritual highs and lows of Easter strike me. That 
we can move from the upbeat but false expectation of Palm Sunday, through 
the grim foreboding of Maundy Thursday, the utter desolation of Good Friday, 
the dawning hope of Easter eve and then reach the resounding joy and hope of 
Easter Day, all in a single week seems amazing. What an emotional roller coast-
er it must have been for the disciples themselves. It is difficult enough to work 
with the cycle of services today. It seems to me that in that final week Jesus 
touched both the highest and the lowest moments of human experience. He 
encompassed it all and took it to the cross to be transformed. That means that 
wherever we are this Easter in our own emotional or spiritual life we are not 
outside of Jesus’ love and compassion for us. In today’s uncertain world that is 
certainly something worth celebrating.  

This year has a special significance for our family as it will be the last Easter I 
shall lead here at St Stephen’s. Sunday 15th April will be my final Sunday as I 
then go on to a new role working for the Diocese training the curates and in-
cumbents. The good news is that we will be able to stay in the Colchester area 
and we are in the process of buying a house, the first time in our married lives 
when we will live in a house that we own! We will be sad at parting but I hope 
that Easter will be a real highpoint of celebration and folk will make every pos-
sible effort to be at the whole cycle of services. That is the memory we would 
like to leave on. 

APCM 

The APCM is on Sunday 25th March after the morning service. We will be 
providing a light lunch for all who can stay and would invite you to contribute a 
desert, so please sign up for that on the sheet in the Foyer. The APCM is always 
important but takes on a special significance this year. The Church Wardens 
and PCC members are elected and they will be jointly responsible for guiding 
the church through the process of Vacancy and will be involved in helping ap-
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point a new Rector. But whether you stand for office or not it is a key time for 
the whole church to pull together and support those who lead. You need to 
stand up and be counted. There is no room for complacency. Bishop Roger on 
the Parish Weekend was encouraging folk to see the Vacancy as an opportunity 
to try new things and explore new ministries. You don’t need to wait for the 
new Rector to arrive, you can get on with things now. 

Parish Weekend 

Our day away together at Elmstead Market was a great occasion. Bishop Roger 
was in fine form as he led us on the theme of discipleship. At one level what he 
said was quite straightforward and obvious, yet it was also profound and chal-
lenging. So often with the Christian gospel we like to struggle with the parts of 
scripture we don’t understand and then completely fail to put into practice the 
bits we think we do understand. This was a call to practice what we preach, in 
particular to be a true disciple of Christ. 

We talked about the opportunities we have to share our faith, particularly with 
the groups that come across the threshold of our church. What do we invest in 
terms of nurture groups for these folk, do we have places for them to discover 
faith? How biblically literate are we and where do we teach the bible? What 
part does prayer play in or lives and the life of the church? How do we steward 
our resources? How do we live a distinctive Christian life in the world? 

In the middle session we looked at our gifts and there was a very affirming ex-
ercise we shared in which resulted in us each taking away a heart on which oth-
ers had written the giftings they saw in our lives. These are gifts of ourselves we 
share in the church. The Bishop then talked about the gift of attendance. If we 
are present at events and services we bring those giftings. If we stay away we 
deprive the body of them. He gave a very straight call for us to attend regularly. 

The final session was a conversation about the forthcoming Vacancy and some 
of the things that may mean for the church. I have reproduced a list from the 
CPAS material and an article from another Diocese which highlight some of the 
things to watch out for. 

Lent Course 

6th and 13th March at 7.45pm are the final 2 sessions of the joint Lent Course with St 
Margaret’s. On the 6th we are at St Margaret’s and on the 13th we are here. This is a 

really good opportunity to meet with folk from another church and to share in 
bible study and discussion together. Please join us. 

Ian 
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ELECTORAL ROLL (CHURCH MEMBERSHIP) 

Being on the Church Electoral Roll gives you the right to vote at the Annual 

Meeting and is necessary if you are interested in standing as a PCC member.  

You are eligible to be included if you are over 16, baptised and have regularly 

attended St Stephen’s during the past six months.  Please ask me for a form if 

you would like to be included.   Beryl 

POSIES FOR MOTHERING SUNDAY 

SATURDAY 10th MARCH, 10.00 am 

As usual Diane will buy the flowers but would appreciate help and greenery to 
make up the posies for Mothering Sunday.   

Newsletter from Chris & Vera Lacey 

We have received a detailed newsletter from Chris and Vera Lacey about their 

work in Columbia. If you would like to read it please let Jon (in the office) know 

and he will either forward it to you or print you a copy. 

Bishop Roger Introduces a New Regular Prayer Time 

Our Bishop has organised a new regular time of prayer for the town and for 
our church leaders. The first of these will be at 7.30 am in the Oak Tree Coffee 
House (4 Highwoods Square, Colchester CO4 9BB) on Tuesday 30 January.  
Bishop Roger says: "My plan is to make a regular thing of this on the last  
Tuesday of every month. Coffee etc can be available from 7.30 am when we 
will also have a short time of worship and a brief reflection on Scripture. We 
can then spend some time praying and - if your diary allows - have a bite of  
breakfast at the end (from about 8.30-ish). A lot of exciting things happened 
when Christians in the Town just got together to pray and I am confident that 
will happen again.  

Please do buzz this around your networks - and if people wanted to let me 
know if they are coming then that would be great!" 
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Extract from an article by St Edmundsbury and 

Ipswich Diocese 

Appointing A New Parish Priest: A Brief Overview  

As you go round the churches of the diocese you often see memorials to parish 

priests who served in one place some forty years or more. They settled for life 

and became synonymous with the village. It was hard to imagine one without 

the other.  

Today, stipendiary clergy usually stay for a much shorter period. The average is 

probably somewhere around five to six years. During that time the particular 

gifts of that particular person are used to build up the richness of Christian ex-

perience and practice to the benefit of parishioners. The talents, interests, 

techniques and strengths of each one’s ministry contribute to the wealth of 

Christian life and knowledge in the whole community. Each priest builds on the 

work of another. There will be many who have cause to be thankful for the 

ministry that is now ending, but who can also look forward to another new di-

mension of caring, teaching, and witness.  

As we prepare to say our farewells to an outgoing priest, our minds naturally 

begin to turn to the future and to the appointment of a new priest who, in 

time, will be coming to work with us and among us.  

Basically there are three partners to an appointment: the Patron(s), the Parish-

es and the Bishop.  

As the first partner, it is the Patron’s responsibility to nominate a candidate. 

The Patron (who might be the Diocesan Bishop and/or the Diocesan Board of 

Patronage) may find that candidate through personal knowledge, the recom-

mendation of others, or by using the advertisement procedures within the 

Church of England or through the Church Press. If Presentation to the Benefice 

is Suspended, then responsibility for finding a Priest-in-Charge lies with the 

Bishop in co-operation with the Parish, but the Patron(s) will be kept closely 

informed.  
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Colchester Area 2018 Crossroads Days  

 

The Colchester Area 2018 Crossroads (Vocation) days will take place on:  
Saturday 12th May – Colchester Archdeaconry, 10:00-15:30, venue tbc  
Saturday 10th November – Stansted Archdeaconry, 10:00-15:30, venue 
tbc  
Both events are open to people from the whole Colchester Episcopal 
Area.  
Please can you note this date in your diary. 

The second partner is the parochial one. At an early stage the Archdeacon and/

or the Rural Dean or Deanery Lay Chair will meet with the PCC or its represent-

atives to ask questions and to listen, they will keep in regular contact with the 

parish throughout the appointment process. This way the views and aspirations 

of the parish are kept at the heart of the search for a new parish priest.  

When a candidate nominated by the Patron, or in a suspended benefice, by the Bishop, 

or a number of candidates responding to an advert, have expressed an interest, an in-

terview panel is convened chaired by the Archdeacon. The panel includes elected lay 

representatives from the parish involved. 

It is important to note that whilst more often than not the interview panel is able to 

reach a clear decision, the parish representatives do in fact have the right to say “no” in 

a single parish benefice and their views will always be taken very seriously by the Bish-

op.  

The third partner is the Diocesan Bishop as he is the one who has to give final approval 

by agreeing to license a Priest to care for the parishes in his diocese. The Bishop is kept 

informed of developments at every stage. Thus, much time, effort and prayer goes into 

making sure that we discern God’s will in order to get the right person for you, your 

parish, and wider community. 

Clearly, however, the ministry of the church does not ‘go on hold’ during a vacancy. The 

ministry continues through each member of the church encouraging and supporting 

each other, each fulfilling his or her own ministry within the Body of Christ. We would 

strongly encourage you to view a period of vacancy as an opportunity to discover fur-

ther the many resources already existing within your parish. 
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A New Discipleship Year Hub in Colchester 

St. John's Church, Colchester are planning to develop a New Wine Disci-
pleship Year Hub, which will start in September 2018. It's for people 
aged 18-24, who will be trained and equipped to grow as disciples of 
Jesus and to be effective in their ministry in their local Church. If you 
would like to express an interest or know more about having a young 
adult as part of the hub, contact Revd Andy Sachs on 
andy.sachs@stjohnscolchester.org.uk 

FAIRTRADE EASTER EGGS  
will be available on the Fairtrade stall 
in the foyer after Messy Church on 
Sunday 4th March. 

Real Easter Egg Original 

This all-new 2018 design includes a 
large 24 page Easter story/activity 
book, a UK made Fairtrade milk  
chocolate egg (125g) and a bag of 
Fairtrade Swiss Chunky Buttons (25g). 

LENT LUNCHES 

Once again we are holding soup lunches during Lent to 

raise money for Christian Aid.  Your support would be 

very much appreciated.   

There will be two lunches, March 7th and 14th at 12.15 pm.  There will be a 

choice of soup plus bread and fruit for which we would like you to make a 

(generous!) donation. 

javascript:handleMailto('mailto:andy.sachs@stjohnscolchester.org.uk');return%20false;
https://www.traidcraftshop.co.uk/easter/easter-eggs?brand=40
https://www.traidcraftshop.co.uk/easter/easter-eggs?brand=40
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TRAIDCRAFT INVITATION 

You are warmly invited to our Spring FAIRTRADE event:  

@ The Oak Tree Coffee House 

Unit 4 Highwoods Square 

Colchester C04 4BB 

On Saturday 3 March  

Do pop in any time from 9.00 am to 5.00 pm. 

A range from the latest Traidcraft catalogue will be available or orders 
can be taken. 

There will be 10% discount available for all craft purchases or orders 
made on the day or around the day if you cannot get there but get an 
order to us. (Ask Beryl or Alison for a catalogue.) 

Cakes, pastries, sandwiches, Fairtrade coffee and tea etc also available 
for purchase from The Coffee House as usual - come in for a cuppa and 
shop in comfort. 

Look forward to seeing you there. Thank you 

Jo Rassell 
Traidcraft Voluntary Representative. 

Christmas Carol singing 
 
Thank you for everyone that came carol singing back in December. We collect-
ed an amazing  £239.16.  for Colchester food bank. We had a superb turnout, 
and some brilliant lights supplied by Martin. This year we visited more roads so 
it was a great effort. Following the singing we returned to the vicarage for 
some great treats. Thank you to everyone that got involved it was a great way 
to start Christmas. Hopefully we can repeat the same this year.  We also took 
some donations to the foodbank that people had donated and they were very 
grateful. 
 

Chris Liddamore and Mike Watkins 
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What can we do in the vacancy to help us thrive and grow? 

Don't allow your main energy to be diverted on to practical but secondary issues such 

as building repairs or meeting agendas. Focus on getting the Christian community to 

hold together and grow spiritually and numerically. The experience of the 40 churches 

interviewed can be distilled into 15 key pieces of advice . 

Follow these and you should have a great vacancy: 

1. Stay united and deal with conflict. 

The church that prays together stays together. Work at bonding the PCC together. In 

too many churches, significant tension s rumble along under t he surface - they are de-

bilitating and it is best to face and sort them. 

2. Value the paid staff but don't expect them to be vicar.  

Make sure any paid staff are clear about their role and are valued members of the 

team, but don't expect them to assume overall leader ship and do the vicar's job as w 

ell. 

3. Spread the load.  

Most churches underestimate what there is to  do. Don't dump everything on even a 

willing warden. Give lots of people a clear but manageable job description and trust 

people t o take responsibility. 

4. Be clear about who is in charge. 

Ambiguity leads to trouble.  Usually it should be absolutely clear that the wardens are 

in charge, even though they are involving a lot of other people in leadership. 

5. Don't stop changing.  

Resist advice not to change things in vacancies. Keep implementing your existing vision, 

strategy or MAP. Change should be evolution not revolution . 

6. Look for quality and continuity in leading worship.  

Try to avoid a giant rota and be ruthless in only asking back people who preach and 

lead well. Use your own people if you can. Make sure the best people are on duty for 

the major services and events. 

7. Consider an interim minister.  
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Someone acting as interim vicar can be especially helpful in long or difficult vacancies. 

Consult with the archdeacon if you think this might be a good idea. 

8. Organise the pastoral care.  

Make a list of everyone connected with the church and make sure everyone has some-

one to keep a pastoral eye on them. Don't allow anyone to drift away unnoticed. 

9. Welcome the newcomers.  

This is often something the vicar used to do. So do some training and have a ' welcome 

team' . Make sur e you have a clear system for welcoming and integrating new comers. 

10. Encourage regular attendance.  

Some people start coming less of ten w hen the vicar is not t here to notice. Ask people 

to come regularly to support each oth er and encourage tho se who seem to be slipping 

away. 

11. Review the programme but maintain it if you can.  

A vacancy may be a good opportunity to drop things that have passed their usefulness. 

But maintain the spine of church life - which usually includes weekly worship and small 

groups. And losing the vicar does not need to mean you lose all spiritual leadership - 

ensure the natural spiritual leaders have the confidence and support to give a lead. 

12. Communicate, communicate, communicate.  

Let everyone  know on a weekly basis what is going on. Listen to the congregation and 

arrange opportunities for talking through how things are going. 

13. Deal with transition, acknowledge emotions.  

Allow people t o articulate their feeling s of loss or bewilderment. Be open about the 

need to make emotional transitions. 

14. Keep good relations with the patron, deanery  and  diocese. 

Even if someone is less than helpful, you will get the best outcome through cooperation 

rather than conflict. 

15. Pray!!!  

This is the main point. Pray for the health of the church during the vacancy, pray for the 

leaders and for each other. Pray for God's person to be appointed as the new vicar. 
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SCHOOL GOVERNERS REQUIRED 
St. Georges Infant School currently have a number of School Governor 

Vacancies. If you feel you could serve your local community in this way 

please contact the school office for more details: 

admin@st-georges-inf.essex.sch.uk 

“The vacancy felt like a good thing because the leadership team found a new confidence 

and developed their talents. However, they did not realise how much work there would 

be so they now realise they should have spread the load better - 5% of the people took 

up most of the extra work.” 

“Our advice to other churches is. the fear and questioning will pass - focus on the op-

portunities and discover who you are.” 

 

What helps churches grow after the vacancy? 

Make good adjustments to bring the new incumbent smoothly into the leadership of 

the church. Show them love and help them to be happy and they will do the same for 

you. Don't dump the entire ministry back onto them - keep the benefits of team leader-

ship and every-member ministry. Be open to change from the outset and focus on how 

the church with its new vicar in place can reach out to new people. Be prepared for 

greater financial commitment. 

“The pastoral care team brought the 'lapsed list' to the new incumbent and she visited 

each of them. The vast majority came back to church.” 

There are no hidden mysteries! 

Every situation is unique , but every church can improve their vacancy through adopting 

these straight forward , tried and tested, good principles and practices. Discuss and 

implement them in your church council and leadership group s. Some of your leaders 

will have the full handbook and your may want a copy for yourself to go along with the 

summary of the main findings. 

So, be energised and excited by your vacancy. It's not a problem, it's an opportunity! 



13 

The Men's Scene 
 

'Men's Walks' ran by Chris Liddamore - Times when advertised  
'Men's Night Out' ran by Rajesh Patel - Times when advertised  
'Men's Club' ran by Glen, Pete & 
Keith - Every 4th Friday of the 
month in the hall (sports and leisure 
for all ages 18 to 99) 
 
Come along and have a Mantastic 
time at any one or all three of these 
events. 

Camping at Thorrington  
June 15th to 17th June 2018 
 
Have no fear we are not going just yet! 
For the fourth year running we have booked a return 
to Thorrington for a camping extravaganza. We have 
the indoor accommodation which can sleep 14  
people and then the fallen log campsite which is a 
lovely big open site set in the woods. More details 
soon but we thought I would let you know the date in 
advance. 
It is a very relaxed weekend and a chance to unwind just a few miles away. Last 
year we had great weather the children played the adults talked. We had our 
normal superb open fire and joint BBQ and fish and chips on a Friday. 
Please save the date and talk to me if you would like any more details. We  
really welcome all ages to this weekend and encourage you to come whatever 
your situation. Day visitors on the Saturday are also welcome for a small cost 
and we had loads of people that just came for the Saturday evening BBQ. 
The indoor accommodation is £10.25 a night with the camping around £5.50 
and free for under 5's. More details next month. 
 

Chris Liddamore 



14 

GOOD FRIDAY 

WALK OF WITNESS 
 

We will be following the cross through Colchester Town Centre 

in a silent Walk of Witness. As we walk we will be praying for 

peace in our town. 

 

Meet in Essex Street (off Headgate) at 11.45am to start to 

walk through the town at 12 noon finishing in Lion Walk.  
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Contact Information 
St Stephen’s Church Centre, Canterbury Road, Colchester CO2 7RY 

 
Rector: Revd Canon Ian Hilton 

Administrator: Jon Taylor 

Admin Assts: Beryl Hutley and Margaret King 
 

The Church Office is open on: 

Monday 2.00 - 5.00 pm   (Beryl & Margaret) 

Tuesday 9.00 am - 12.00 pm   (Jon) 

Wednesday 9.00 am - 12.00 pm   (Jon) 

Thursday 2.00 - 5.00 pm   (Beryl & Margaret) 
 

Tel: 869091      email: office@ststephens-colchester.org.uk 
 

Website: www.ststephens-colchester.org.uk 
 

Enquiry Hour to arrange Banns, Weddings and Baptisms 

is on the 1st Friday of each month 7.30 - 8.30 pm 
 

St Stephen’s Pre-School - 07534911918 
 

Church Wardens: Diane Nice and Andrew King 

For Centre bookings contact:  Jon Taylor in the Church Office 

For urgent prayer requests (Prayer Tree) contact Margaret 513213 

 

The APRIL newsletter will be available on MARCH 25th.  Please send any items 

for inclusion to JON as early as possible please to:  

office@ststephens-colchester.org.uk 

Any notices that miss the monthly newsletter for any reason can be given to Margaret 

to put on the weekly sheet, if possible by the previous Monday or at least by 2 pm on 

the Thursday. 

mailto:office@ststephens-colchester.org.uk

